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Ubng Bi, ngay M thang 02 ndm 2024

QUYET PINH
Ban hanh “Quy trinh giao nhin than nguyén khai thué thau khai thac
ting Lo bang Khu I Canh ga”

GIAM POC CONG TY CO PHAN THAN VANG DANH-VINACOMIN

Can ctr Didu 18 t chic va hoat dong cua Coéng ty C phdn Than Vang Danh-
Vinacomin;

Can cir Quyét dinh s6 1221/QP-TKV ngay 04 thang 8 nam 2022 cua Tép doan
Cong nghiép Than - Khoéng san Viét Nam Vé vi€c ban hanh quy dinh vé quan ly céan
thuong mai va giao nhan than vé khoi lugng trong ndi b Tap doan;

Can cir Quyét dinh sb 1222/QD-TKV ngay 04 thang 8 ndm 2022 cua Tép doan
Cong nghiép Than - Khoang san Viét Nam V€ viéc ban hanh quy dinh vé giam dinh khoi
lugng, chat luvgng than;

Can cir vdo y8u cu san xuét va cong tic quéan ly cia Cong ty;

Theo d nghi ctia Ong Trudng phong KCS.

QUYET PINH:
Pidu 1. Ban hanh kém theo Quyét dinh ndy “Quy trinh giao nhdn than nguyén
khai thué thau khai thac tang lo bang Khu I Canh ga”;

piéu 2. Quyét dinh nay c6 hidu lyc thi hanh k& tir ngdy 01/3/2024, thay cho Quyét
dinh s6 3269/QD-TVD ngay 30/12/2023;

Piéu 3. Tha trudng cac don vi trong Cong ty cin cir theo Quyét dinh thi hanh./.
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CONG TY CO PHAN
THAN VANG DANH-VINACOMIN

QUY PINH
VE QUY TRINH GIAO NHAN THAN NGUYEN KHAI THUE THAU
KHAI THAC TAI TANG LO BANG KHU I CANH GA

(Ban hanh theo Quyét dinh sb: fglf/QB-TVD, ngéyozﬂ thang 02 nim 2024)

I. Pit van dé

Pé dam bao cho cong tac quan ly dugc chit ché tir khau giao nhén than nguyén
khai, 14y mAu, sang tuyén, tiéu thu d6i v6i than nguyén khai thué thau khai thac khu
vuc 10 bang cua Cong ty (than nguyén khai thué thdu), Giam ddc Cong ty ban hanh
Quy dinh v& “Quy trinh giao nhan than nguyén khai thué thiu khai thac tng Lo bang
Khu I Canh ga ctia Cong ty” nhu sau:

IL. Quy trinh giao nhin than nguyén khai

1. Thanh phan giao nhin

- Céng ty Cb phin Gidm dinh-Vinacomin (Chu tri).
- Pon vi thué thau (Pon vi giao than).

- Cong ty C6 phan Than Vang Danh-Vinacomin (Pon vi nhan than: Phong KCS
va phong KB).

2. Dong di chuyén ciia than nguyén Kkhai.
2.1. P6i voi than nguyén khai dwge rét xudng goong.

Than nguyen khai khu vuc 10 bing cua Cong ty duoc san xuét tai khu vuc Canh
ga duoc rét xuong Ne goong (goong co mAu son va s6 hiéu riéng) do don vi thué thau
kéo vé tap két tai Ga trao dbi 10 xuyén via mirc +135 Khu I Cénh ga.

Tai sén ga trao d6i goong 10 xuyén via +135 Khu I Cénh ga, dai dién don vi thué
thau ban giao s6 goong than cho 14i tau ctia Cong ty Cb phe‘in Than Vang Danh (Cong
nhan PX Van tai Giéng II, don vi van tai) bing phiéu, phiéu c6 4 lién (Phiéu do don
vi thué thiu viét), Nha thau giit 1 lién c6 chit ky cta l4i tau. Ba lién con lai giao cho
l4i tAu ctia don vi Vén tai Giéng II. Cong nhan 14i tau kéo vé tram can +135 cira 10 dé
can xac dinh khéi luong tai tram can.

Trudng hop than nguyén khai thué thau b tai QLV: Do don vi Van tai Giéng II
thuc hién.

Truong hop than nguyén khai thué thdu d6 qua quang 14t nha may Tuyén: Do
don vi Van tai Giéng II tap két goong than tai san ga QLV sau d6 ban giao cho don vi




Vin tai 10 kéo vé& quang 14t nha may Tuyen Cong nhén lai tAu Véan tai Giéng II giao
phiéu cho tram cén va don vi va.n tai 16 mdi don vi mot lién @& thuc hién cong tac
glao nhén. Trong phleu gh1 rd s6 lugng goong chira than va thoi gian g1ao nhan, dién
dly du vao trong phiéu sé hiéu goong tir godng thir nhit dén goong cubi cling cla
doan goong tinh tir phia dau tau.

Thanh 14p doan xe goong dé can, cong nhan 14i tau phai kiém tra doan goong tai
ga trao ddi goong 16 xuyén via +135 Khu I Cénh ga trudce khi kéo qua cén, kiém tra
s6 hiéu toa, néu phat hién xe goong ma sb toa xe bi than bam dmh phai thuc hién vé
sinh cho sach s&, néu thé tir b1 hong hodc sd hiéu goong bi mét sb thi loai xe goong d6
ra khoi doan trude khi kéo vé tram can thuc hién can. Sau khi thyc hién kiém tra hoan
tat thi cho phép doan goong kéo vé tram cén thuc hién cén giao nhan khéi luong than
nguyen khai. Trudc khi kéo doan goong co tai vé, 14i tau ciia PX VTGII Céng ty Cb
phan Than Vang Danh béo sd hidu cac goong than ghi trén phleu vé tram cén godng
ctra 10 mirc +135 dé cong nhan tram can ghi chép lai lam co s& vao may dé can giao
nhan khdi lvong than (Théng tin theo s6 dién thoai noi bd ctia Cong ty).

2.2.P6i véi than nguyén khai dwge tap két & cac cira 1o.

Than nguyén khai khi dao 10 chudn bi sén xuét dugc rét nén godng tip két tai
céac béi chira than cac cua 10 +165, +190 khu I Canh ga khi du khéi luong 1.000 tén
don vi thué thiu bao vé Phong KCS dé t6 churc giao nhan.

Than nguyén khai ta1 céc cira 10 duge bde xtc 1én xe 6 t6 van chuyen vé tram
can 0 to Cong ty CP Than Vang Danh xéc dinh khéi lugng, sau d6 van chuyén vé kho
14y mAu giam dinh chét lugng sau d6 dua vao nha mdy sang tuyén.

3. Thoi gian giao nhan:

Giao nhén theo 3 ca san xuét ctia Cong ty.

4. Dja diém giao nhén:

- Tai tram cin xe goong tai ctra 10 +135 Céanh ga.

- Tai tram c4n 6 td ciia Cong ty CP Than Vang Danh.
5. Giam dinh khoi lwong:

5.1. Khi cin xe goong hoat dong: Giao nhén khéi luong tai tram can xe goong
ctra 10 +135 khu cénh ga.

Thyc hién cin xe godng rong truéc va cin xe goong c6 tai sau. Lai tau ciia PX
VTGII nhén goong réng tir PX V4n tai 10, qua tram cén godng vao ga trao d6i goong
16 xuyén via +135 Khu I Canh g giao cho don vi thué thau rét than, dong thoi nhan
nhitng doan goong co tai tir ga trao d6i goong 16 xuyén via +135 Khu I Cénh ga.
Thuc hién viéc giao nhan nhu muc I1.2.1 quy dinh nay. Thyc hién xong tién hanh kéo
doan goodng vé tram cin goong cta 16 mirc +135 d8 can xé4c dinh khdi luong than
nguyén khai ciia doan xe goong.




Coéng nhén vén hanh can nhén phleu va kiém tra sb luorng xe goong thuc hién
can theo diing quy trinh da ban hanh. Néu thlet bi cam bién s thi tu ciia xe godng bi
18i, hong khong cép nhét dugc vao phan mém thi nhan vién van hanh can nhap truc
tiép s toa xe godng ma thiét bi cam bién khong doc dugc vao phin mém cén dé thuc
hién can nhu binh thuodng.

Phiu cén duge in thanh 4 ban (VD 2 ban) Céng ty CP Gidm dinh than giit 01
ban, don vi thué thau giir 1 ban. Cé4c phiéu can phai thé hién dugc tong sb goong
than, s lwong than, dugc ki nhan ctia 3 Cong ty lam co s& dbi chibu, tinh toan khdi
lugng.

5.2. Truong hop tram can goong bi 16i k§ thuat hodc sw co:

- Khéi lugng than nguyén khai giao nhén gitra cac Cong ty duge thuc hién bing
phuong phép do mé hinh: Thé tich than nhan véi Ty khéi, thé tich than xc dinh tai
sin ga khu quang 14t trudc khi d vao nha may tuyén (Q =V x Y).

Thanh phén x4c dinh ty khdi gdm céc bén: Phong KCS Céng ty C6 phan Than
Vang Danh-Vinacomin; Pon vi thué thdu; Céng ty Cd phin Giam dinh-Vinacomin
(Céng ty C6 phan Giam dinh-Vinacomin chi tri trong viéc do md hinh va thyc hién
x4c dinh ti khdi than theo miia, ddm bao Quy dinh ctia TKV).

5.3. P6i v6i than nguyén khai vin chuyén bang 6 to.

Khéi lugng duoc x4c dinh tai tram can 6 to Cong ty CP than Vang Danh. Truée
khi bdc xtic than 18n xe thi c4c xe dugc cén bi tai tram cin 6 t6 Cong ty CP than Vang
Danh sau d6 m&i duoc chét tai 1én xe van chuyén vé tram cén d8 x4c dinh khdi luong
va van chuyén v& kho dé sang tuyén ché bién.

6. Giam dinh chét hrong:

Chét lugng than dugc 14y mAu x4c dinh chét lugng theo tiéu chuan hién hanh va
Phuong 4n P.TK 14p. Pugc x4c dinh hing ca san xut, tong hop, d6i chiéu chét luong
hing ngay.

6.1. Pia diém giam dinh.

- Tai khu vuc bang tai 240 nha may tuyén VD1( Néu nhu giao than vé VDI khi
VD2 su ¢0), bang tai 106.1 Nha may tuyén VD2 (tly theo vi tri gidi phong than
nguyén khai bing goong vao nha may tuyén).

- Giam dinh chét luong tai kho khi van chuyén than bing 6 0.

6.2. Giam dinh chét lugng:

Chét luong than nguyén khai giao nhan dugc thuc hién theo Hop dong thué thau
than gifra hai Cong ty va Quy dinh cua TKV.

Phuong phap 14y mdu va phén tich cac chi tiéu theo Tiéu chudn Quéc gia
(TCVN) va Tiéu chuan Co s& (TCCS) hién hanh.




7. T6 chitc thwe hién.

7.1. P6i véi phong TD

Kidm tra dbi chiéu san lugng than nguyén khai khai thac véi khong gian khiu
ctia don vi thué thiu béo cdo thuc hién ddi véi timg via 1am co s& nghiém thu san
lugng hang thang va béo céo khéi lwgng mé theo quy dinh.

7.2. Dbi véi phong KCM

Phéi hop cung phong TD, KCS téch san lugng than nguyén khai san xuét theo
khong gian khdu hang thang d6i véi timg via 1am co s& nghiém thu san luong hang
thang cho don vi thué thu va bao cdo khdi lugng mo.

7.3. P6i v6i Phong DK.

- Cin ct kha ning san xuit, sang tuyén, hang ngdy chi dao cac don vi Van tai
cép dii goong phuc vu san xudt va sang tuyén 6n dinh. Phéi hop theo ddi viéc cép,
kéo goong vao céc vi tri chét than, giai phéng than, 1ap bién ban khi khong c6 goong
phuc vu giao nhén. B6 tri 6 t6, may xuic van chuyén than tai céc clra 16 +165, +190
Khu I Cénh ga theo ddng ky cua phong KCS.

- Giam sat cong tac giao nhan than nguyén khai.

7.4. Do6i v6i Phong KCS

- Phéi hop ciing phong TD, KCM tinh todn nghiém thu khéi luong, chat luong
than hang thang cho don vi thué thiu theo va Hop ddng va quy dinh hién hanh.

- Chiu trach nhiém v& cong tac quan 1y khéi lugng, chét lugng than nguyén khai
giao nhan theo Quy dinh. Tong hgp béo céo khéi lugng, chit lugng than nguyén khai
giao nhin hang ngay lam co sé phuc vy nghiém thu.

- Khi cén bi su ¢ 131 truc toa xe goong thi cong nhan van hanh cén béo cho don
vi quan ly goong thay thé sira chita ngay.

- Pang ky 6 t6, may xtc van chuyén than vé6i phong DK khi don vi thué thau tap
két da khéi lugng than tap két tai céc ctra 10.

7.5. Poi v6i Phong KB

- Cir cong nhan tham gia nghiém thu khéi lugng tai cac tram cén, gidm sat viéc
léy mau xé4c dinh chét lugng than thué thau. Kiém tra viéc thuc hién giao nhan than
theo Hop ddng clia 2 Céng ty, kip thoi phét hién nhiing sai s6t trong cong téc giao
nhan than d& chin chinh xi 1y, khic phuc kip thoi, ddm bao cho viéc thyuc hién Hop
déng c6 hidu qua.

- Ky phiéu can va bién ban giao nhan hing ngay.

7.6. Doi véi Phong TK




Lap phuong an, don dbc, chi dao cong tac giai phong goong than nguyen khai
hop 1y dam bao khong 4ch tic san xuét. Chi dao cdng téc sang tuyén, ché bién dam
bao chit lugng san phdm theo ké hoach. Giam sat cong tdc giao nhén than.

7.7. Pbi véi Phong CV
- Quan ly ki thuét, kiém dinh tram c&n godng than nguyén khai. Quy dinh viéc
van hanh tau chd goong than va tdc dd ra vao khu vuc tram cin goong dam bao an

toan, hiéu qua cho nguoi va thiét bi, quy dinh vi tri dugc dimg d6 cua doan godng dé
cong nhan thuc hién do mé hinh godng than.

- Chu tri 14p bién ban khi can bi 18i, bao cdo Gidm dbc Cong ty. Lap ké hoach
bao tri, bao dudng kiém dinh...Dam bao tram can hoat dong phuc vu t6t cho cong tac
giao nhéan.

7.8. P6i v6i cac Phan xwéng Vin tai.
_Yéu cu don vi thué thau khai thac than chat dii tai cho céc goong than ghi day
d0 thong tin vao phiéu giao nhan theo yéu cau.

- Bao tht tyr sd hiéu goong than trén phiéu, goong réng (tbng sb goong, s6 hiéu
tirg goong) trude khi kéo vé tram cAn cho cong nhin van hanh tram cén dé téng hop
phuc vu giao nhan. Thudng xuyén vé sinh céc thé tu, thay thé cac xe goong, thé tir b
161 khi nhan vién van hanh cin lién hé.

- Van hanh doan goong dam bao tbc dd khi qua tram cén theo Quy trinh vén
hanh can CTW12 +135 Canh ga.

- Chi dugc cip nhitng godng c6 mau son va ma hiéu riéng cho don vi thué thau
khai thac than theo quy dinh cua phong CV.

- Thay thé cac xe godng, va s6 hiéu xe goong khi cdng nhan vén hanh cén xe
goong li€n he.

- Vé sinh sach s& céc doan xe tham gia cong tac giao nhén qua hé théng can
CTW12 +135 Céanh ga.

- D6n ghép cac doan goong tai sin ga khu VD2 giai phong theo bi€ phap cia
Phong TK.

- Quan ly phiéu giao nhén than, hing ngay téng hop dbi chiéu sb lugng giao
nhin vai phong KCS. Vao ngay dAu hang thang tong hop dbi chiéu san luong than
kéo ciia thang trude 1ién ké (s6 goong than, godng réng d4 giao nhén) véi phong KCS
dé lam co s& thanh todn nghiém thu.

7.9. P6i véi PX Tuyén VD2,
- Giai phéng than theo phuong an va chi dao cia Phong TK.

- M sb theo ddi sb lugng goong than x4 d& hang ca.




- Théng tin vé phong KCS khi giai phéng than khu vuc 16 bing (B6 phan lay
mau ciia Phong KCS) theo sé dién thoai ndi b dé céng nhan phong KCS 14y mau xéac
dinh chét lugng than thué thau theo quy dinh.

7.10. P6i v6i cac phong KH, KT

Kiém tra gidm sat cong tac thué thau khai thac va hd so thi tyc thanh toan cho
nha thau theo hop ddng.

7.11. P6i véi don vi thué thau

Chu dong tach, giao than timg via theo cac doan goong, 6 t6 riéng dé thuc hién
viéc giao nhan, kiém soét than timg via. Phéi hop véi phong TD, phong KCM cua
Cong ty C6 phin Than Vang Danh 1ap biéu tach san lugng than san xut theo via
hang thang.

Viét phiéu giao nhan than nguyén khai theo timg chuyén 6 t6, timg doan goong
va ghi r tén via trén phiéu 1am co s& téng hop san luong va dbi chiéu véi khong gian
khiu.

II1. Piéu khoan thi hanh

Quy trinh giao nh4n than nguyén khai thué thau khai thac tai tang 10 bang Khu I
Canh ga dugc ban hanh va 4p dung trong Céng ty C6 phin Than Vang Danh-
Vinacomin.

Trong qué trinh thuc hién néu vudng méc anh hudng dén cong tic giao nhan
than, Thil trudng céc don vi bdo cdo Giam déc Cong ty (Qua phong KCS) dé sira doi
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